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ANNUAL REVIEW 
1st May 2021 – 30th April 2022 
 
Thank you to our Board of Directors, our Chair the Rt Hon Theresa May MP, our Honorary President 
Emily Shuckburgh and all our members who provided huge support and expertise during another busy 
and eventful year for the Aldersgate Group. The Group has had to continue adjusting to a unique set of 
circumstances and our work would not have been possible without your support, which is never taken 
for granted. 
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ANNUAL STATEMENT 
 
The last financial year was marked by a fast moving and challenging context. The UK economy began 
to emerge from the significant disruptions caused by the COVID-19 pandemic, Glasgow hosted the 
landmark COP26 climate summit and a significant amount of climate and environmental policy 
development took place domestically ahead of the conference. This included the publication of the 
Government’s critical Net Zero Strategy, the finalisation of the Environment Act and its passing into 
law, and the publication of key policy documents such as the Industrial Decarbonisation Strategy, Heat 
and Buildings Strategy, Greening Finance Roadmap and more.  
 
Disruptions to the global energy market that started in autumn 2021 caused by volatile fossil fuel 
prices, followed by the Russian invasion of Ukraine in February 2022 have created a far more 
challenging social, economic and geopolitical context. This has led to growing concerns around cost 
of living, energy security and inflation in the second half of the year, which is likely to remain a key 
issue for the year ahead.   
 
A year of significant policy development 
 
Over the last financial year, the Aldersgate Group’s focus has been to build on the context of 
economic recovery and the momentum created by the UK’s Presidency of COP26 to increase 
ambition and positively shape domestic policy progress. Part of this work was focused on ensuring 
that the UK gave itself the tools to meet its legal obligation to reach net zero emissions by 2050. A 
key objective here was to ensure that the Government published a detailed overarching delivery plan 
to achieve net zero emissions, combined with sector-specific plans. While there remain many 
important gaps in the Government’s planned delivery of the net zero target, we saw some 
encouraging developments in this area, chiefly through the publication of the Net Zero Strategy, the 
Heat and Buildings Strategy and the Industrial Decarbonisation Strategy.  
 
The creation of the Green Jobs Taskforce, on which the Aldersgate Group sat, and the publication of 
its final recommendations in July 2021 also helped elevate the importance of developing a 
comprehensive low carbon skills strategy to ensure that the future and current workforce receive the 
skills provision needed to adapt to the UK economy’s transition to net zero emissions. The creation 
of the successor Green Jobs Delivery Group, on which the Aldersgate Group also sits, is a welcome 
development that will ensure continued progress on low carbon skills policy.  
 
On green finance, the Government also provided greater detail on how it intends to ensure 
businesses better incorporate their exposure to climate risks and the need to tackle climate change. 
This included the publication of HM Treasury’s Greening Finance Roadmap in October and the 
Chancellor’s commitment at COP26 to make the UK the world’s first net zero financial centre and to 
introduce a mandatory requirement for financial institutions and listed companies to publish net zero 
transition plans from 2023. The Aldersgate Group’s involvement in HM Treasury taskforces such as 
the Green Technical Advisory Group and the Transition Plan Taskforce will ensure that the Group 
continues to play a role in proactively shaping the development of the green finance agenda. 
 
Another area of focus for the Group was shaping the finalisation of key areas of environmental 
legislation and regulatory frameworks. This was particularly the case for the Environment Act, 
which received royal assent in November. Despite some shortcomings, such as the lack of legally 
binding interim targets, the Act is an important step forward and commits the Government to 
introduce legally binding long-term targets to restore nature and biodiversity. It has also created a 
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new, vital statutory watchdog and policy adviser through the Office for Environmental Protection, 
with which the Group has established strong ties. In an important milestone for environmental 
policy, the Government published the first set of draft legally binding targets in March 2022, 
covering a wide range of environmental issues and going beyond the minimum requirements set 
out in the Environment Act. 
 
A year of unprecedented external engagement for the Aldersgate Group 
 
To achieve its objectives, the Group took action on several fronts. The Group published six major 
policy reports and responded to a high number of consultations and parliamentary inquiries. We took 
part in over 200 constructive meetings with policy makers (including being active members of three 
cross-Whitehall taskforces on green finance and skills and a UN taskforce on industrial 
decarbonisation), held 18 impactful public events, organised 16 member-only events, received over 
225 media hits (including 47 in key national and regional publications) and hosted close to 30 opinion 
pieces on our website drawn from across our diverse membership.  
 
Our policy reports touched on a wide range of issues including green finance (Financing the Future), 
resource efficiency (Closing the Loop), industrial and power sector decarbonisation (The Missing Link, 
Competitive Industrial Electricity Prices with UCL and heavy industrial decarbonisation with Frontier 
Economics) and an overall assessment of the Government’s Net Zero Strategy (Net Zero Policy 
Tracker). Through our policy and public affairs work on industry, buildings and the power sector, we 
have worked hard to demonstrate the benefits of increasing low carbon investment to tackle 
concerns around the cost of living, energy security, levelling up, growth and competitiveness, citing 
positive case studies from areas like Hull, Blyth, the Humber, Teesside and the Solent. 
 
Importantly, the Aldersgate Group’s political engagement now spans a broader range of government 
departments and parliamentary committees, with the Group being involved in three major cross-
Whitehall taskforces and having regular interactions with departments such as the Department of 
Environment Food and Rural Affairs (Defra), the Department of Business Energy and Industrial 
Strategy (BEIS), HM Treasury, the Department for Transport (DfT), the Department for Education 
(DfE), the Department of International Trade (DIT) and the Cabinet Office. A good representation of 
the Group’s efforts to engage across Whitehall comes from the Group’s recent presentation to the 
Permanent Secretaries of all key Government departments in Spring 2022 on how the 
implementation of the Net Zero Strategy could help benefit the Government’s Levelling Up agenda. 
In parallel, the Group has grown its engagement with parliamentarians across all parties, from 
opposition parties through to Northern Research Group MPs.   
 
The Group made a particular effort to use the platform provided by COP26 to maximise the visibility 
of an ambitious business voice on climate and environmental issues. With direct support from over 
20 of our members, we published a joint business and civil society call for ambition ahead of COP26, 
hosted six well-attended events and webinars around COP26 (including four at the summit itself and 
one in the official Blue Zone), gave talks on panels at several external events at the summit, and 
published an impactful and constructive reactive commentary on the outcome of the summit with 
widely disseminated quotes from over 30 of our members.       
 
Increased member engagement and a governance structure fit for the future 
 
Whilst seeking to drive impactful policy change, the Group also focused on continuing to offer 
valuable opportunities for external and political engagement to members, the chance to feed into 
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ongoing policy development across a range of sectors, feature regularly in the Group’s press 
releases and Insight blogs, as well as creating better knowledge-sharing opportunities for members 
through topic specific member roundtables and the newly set up quarterly knowledge hubs on 
climate targets, climate reporting and disclosure and biodiversity targets.  
 
To support its activities and maximise its effectiveness, the Group also strengthened its governance, 
with the arrival of a new Chair (the Rt Hon Theresa May MP) and Honorary President (Prof Emily 
Shuckburgh OBE) and the arrival of two new Board directors drawn from the Aldersgate Group’s 
membership in critically important sectors (Anna Turrell and Daniel Johns).     
 
Looking to the future: a turbulent year ahead on the domestic and international agenda 
 
The recent reports published by Working Groups II and III of the Intergovernmental Panel on Climate 
Change (IPCC) have all made clear that the world is running out of time to both adapt properly to the 
existing impacts of climate change and to put the world economy on a timely pathway to net zero 
emissions. This is mirrored by the assessment for biodiversity and nature degradation, with a recent 
United Nations report highlighting that “biodiversity is being lost and nature’s contributions to people 
are being degraded faster now that at any other point in human history.” 
 
These developments come at a time of high geopolitical tensions, the arrival of a new Prime Minister 
in the UK in September 2022 and complex domestic social and economic challenges including the 
escalating cost-of-living crisis, high inflation, energy security concerns and the continued importance 
of the levelling-up agenda. Globally, the COP 27 climate summit in Egypt will determine whether the 
qualified pledges made in Glasgow will be honoured and the two-year delayed CBD COP15 summit 
in Montreal in December has the challenging task of delivering a set of pledges for biodiversity 
restoration akin to what the Paris Agreement achieved for climate change.  
 
Over the coming year, the Aldersgate Group will seek to develop relationships with the new 
Government to set out a strong business case for continuing to accelerate the UK’s transition to net 
zero emissions and actions to restore nature. We will work to effectively demonstrate the importance 
of both agendas for achieving the Government’s priorities on the cost of living, energy security, 
economic recovery and levelling up. In line with our 2022 Strategy and the Group’s focus on delivering 
existing targets, we will publish a new manifesto report in September setting out our key priorities 
for the new Government and combining this with extensive engagement across Government, 
Parliament and media. 
 
Over the coming months, we will also produce a range of short sector-specific reports focused on the 
remaining gaps in the Net Zero Strategy, continue to advocate for ambitious finalised targets and a 
comprehensive first Environmental Improvement Plan under the Environment Act, put forward key 
next steps for strengthening and implementing the UK’s green finance regime, work with 
Government to identify key near-term actions to close the low-carbon skills gap and maintain our 
engagement with DIT and other departments to ensure that the UK’s trade policy increasingly 
supports the UK’s low carbon growth, climate and environmental goals. We will do so whilst 
continuing to increase member engagement in our work and maximising lesson sharing between 
members through our quarterly knowledge hubs. 
 
The year ahead represents a critical time for action for the climate and environmental agendas. It is 
also a year of unprecedented geopolitical, economic, social and political challenges. More than ever 
before, the Aldersgate Group will work closely with its members and like-minded organisations to 
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make sure that the UK continues to play its part to tackle the climate and biodiversity crisis, whilst 
building a thriving and resilient net zero emissions economy that provides economic opportunities, 
energy security and reduces cost of living concerns for people across the country.  
 

 

 
 
 
 
Nick Molho 
Executive Director 

 
 
Rt Hon Theresa May MP 
Chair 
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POLICY UPDATE 
 
Economic recovery and cost of living 
Objective:  (1) Continue to make a compelling evidence-based case for the government to 

progress climate and environmental action in a challenging cost of living context 
 (2) Engage to continue plugging the gaps in the Energy Security Strategy 
   
 
Progress: In a challenging context marked by rising energy costs and the cost-of-living crisis, 

Aldersgate Group has looked to amplify the business case for the continued 
implementation of the Net Zero Strategy as a key way to boost energy security, 
create jobs across the country and drive investment in the UK at a critical time.  

 
 We published reports and blogs on this topic (including on strengthening UK 

industrial supply chains and on lowering industrial electricity prices), and have scoped 
out a project to be delivered in Autumn 2022 with UCL on next steps for 
decarbonising the power sector and delivering lower industrial and domestic energy 
prices. All reports and blogs received good media coverage and clearly showed the 
business appetite for using net zero as a solution to current crises. 

 
 In addition, through consultation responses and parliamentary evidence sessions, as 

well as through engagement with MPs, the Group has looked to give concrete 
examples of business investment into the UK and how this can be unlocked further 
by developing the policy framework on net zero delivery. 

 
UK climate and energy policy 
Objective: (1) Influence policy development building on the Ten Point Plan to deliver a more 

comprehensive net zero delivery plan 
(2) Make the case for the UK Government to continue developing the policy 
framework to accelerate progress in power, buildings, transport and industry 
(3) Push for greater cross-government collaboration and policy cohesion in delivering 
the objectives of the Net Zero Strategy 
 

Progress:  Net Zero Delivery 
 
 In the run-up to COP26, Aldersgate Group has been active in calling for the 

publication of a Net Zero Strategy, with clear sectoral targets as well as the regulation 
and market mechanisms required to deliver these. Following the publication of the 
Strategy, the Group published the Net Zero Tracker, looking at key announcements, 
remaining policy gaps and areas where further implementation detail is needed, and 
we have continued advocating for more detailed policy interventions in area such as 
energy efficiency, industrial electricity prices, hydrogen business models and others. 
We achieved this through dissemination of key reports and policy asks to 
government, ministerial and high-level government meetings, as well as events with 
cross-sector business panels and political representation. Where appropriate, we also 
supported campaigns from like-minded organisations to further these objectives, 
adding the business perspective to public and private letters, ministerial briefings and 
media interventions. 
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 We continued demonstrating business support for net zero delivery, especially in a 

challenging context defined by inflation and rising energy costs, working with 
members, government and the media to establish a clear narrative around the 
benefits of decarbonisation and the role it can play in mitigating the cost-of-living 
crisis.  We engaged across government, including with BEIS, DfE, Defra and HMT to 
make the case for coordinated policy interventions that can unlock private 
investment, job creation and innovation. 

 
 We will continue investigating significant gaps in policy delivery that can adversely 

impact investment and looking to deepen our understanding of the challenges 
businesses face in aligning their portfolios and strategies more closely with net zero. 
To this end, we have consulted members and launched quarterly knowledge hubs 
that give members an opportunity for knowledge-sharing around setting net zero 
targets and the policies needed to achieve them. 

 
  Power sector 
 
 Although progress in this sector has been more significant, the Group has focused on 

advocating for key reforms following the publication of the Ten Point Plan and 
Energy White Paper, particularly around planning and consenting, transmission 
infrastructure development and the grid connections that are essential to mobilise 
further investment in the sector, consolidate supply chains and maximise the benefits 
of the transition to a net zero power system. We have worked closely with members 
and across the value chain to make the case to government and regulators on the 
urgency of these reforms. 

 
 Since autumn 2021, a key focus has also been keeping momentum on power sector 

decarbonisation as an answer to the energy crisis, reforming electricity markets to 
allow industry and households to benefit from the falling costs of renewable energy. 
We have worked with UCL on this (further details in the industrial decarbonisation 
section below), and will continue refining these recommendations with member 
support in the coming months, using the increased government interest in alternative 
market arrangements following the Energy Bill and the Review of Electricity Market 
Arrangements. 

 
 We have also focused on bringing together environmental NGOs, seabed stewards 

and offshore wind developers to create a roadmap for the sustainable deployment of 
offshore wind that minimises impacts on the marine environment, with a high-level 
government roundtable to follow. 

 
 Buildings 
 
 Following the publication of the Heat and Buildings Strategy, the Group has focused 

on plugging some of the key policy gaps in the Strategy, including on driving the 
market for energy efficiency retrofits and low carbon heat, calling for the introduction 
of with clear minimum regulatory standards and incentives. In an energy crisis 
context, we have made the case to key government representatives that action on 
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energy efficiency should be a key plank of the Energy Security Strategy, as it plays an 
important role in lowering bills in the shorter term. 

 
 We have continued working with members to illustrate the business case for 

adopting an ambitious strategy for home retrofits following the scrappage of the 
Green Homes Grant, through cross-government discussions with HMT, BEIS and UK 
Infrastructure Bank. 

 
 We also supported campaigns from other environmental NGOs and consumer groups 

calling for a more joined-up approach and greater urgency in getting UK’s building 
stock net zero ready. 

  
Transport 
 

 Following the publication of the Transport Decarbonisation Plan, Aldersgate Group 
has continued making the case for delivering an integrated transport strategy in 
practice, engaging with government representatives (BEIS, HMT) on the need to 
align tax and fiscal incentives with low carbon and cost-effective transport outcomes.   

 
 We have also been working with the Green Finance Institute and the Coalition for the 

Decarbonisation of Road Transport (a business coalition bringing together OEMs, 
financiers and project developers) in an advisory capacity, offering insights into policy 
development and recommendations. The Coalition is exploring the role of private 
finance in accelerating the deployment of charging infrastructure, lowering the 
upfront cost of EVs and kickstarting a battery manufacturing sector in the UK, 
proposing a series of financial demonstrator projects to mobilise private finance, 
while also looking to remove any policy blockers. The reports of the Coalition have 
been launched at a parliamentary reception, generating good engagement across 
BEIS, HMT and DfT. 

 
 We have also been active in responding to consultations and engaging members on 

the challenge of decarbonising fleets. We will continue developing our policy 
recommendations in this area, including through discussions with member expertsat 
the upcoming knowledge hubs (see above). 

 
Industrial decarbonisation 

 
 In September 2021, the Aldersgate Group published two reports on industrial 

decarbonisation. The first, with Frontier Economics, provided a comprehensive 
policy framework for Accelerating the decarbonisation of industrial clusters and 
dispersed sites. The second, with University College London, focuses on the pivotal 
challenge of delivering competitive industrial electricity price during an era of transition. 

 
 In March 2022, the Aldersgate Group published a report that provides detailed 

recommendations for establishing stronger UK supply chains for low carbon industrial 
products. This report makes the case for building the UK’s low carbon industrial 
capacity to deliver emissions reductions alongside economic growth, energy security, 
and a more circular economy. In the development of all of our reports, we have 
engaged across and beyond the Aldersgate Group’s membership base, including 
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through discussions with Liberty Steel, Tata Steel, Responsible Steel, and 
representatives of the ceramics, aggregates and glass industries. 

  
Throughout the past year, the Group has advocated for a comprehensive framework 
to accelerate the cost-effective decarbonisation of heavy industry and manufacturing 
with parliamentarians (with targeted outreach to Northern Research Group MPs), 
senior Whitehall officials, and front bench MPs such as Greg Hands, Minister for 
Energy and Climate Change. We have also disseminated our key recommendations 
to other organisations such as Energy Systems Catapult, Cambridge Institute for 
Sustainable Leadership and a range of universities funded through the Industrial 
Decarbonisation Research and Innovation Centre, ensuring these are included in their 
own policy and engagement work. 

 
The Group is also building on its advocacy and policy work to produce a more detailed 
report with UCL on power sector decarbonisation and industrial electrification. Later 
this year, the Group will publish a report with Frontier Economics on the ways in 
which Government can help to drive demand for low carbon products. 

 
Externally, the Group sits on the United Nations’ Industrial Deep Decarbonisation 
Initiative Working Group for Green Public Procurement, and is a member of the 
Innovate UK-CISL Sustainable Markets Advisory Roundtable (SMART). 

 
We have also been active providing evidence for the Environmental Audit 
Committee’s green steel inquiry, and responding to consultations on maximising 
sustainable bioenergy, reforming the UK’s carbon pricing, building a low carbon 
hydrogen standard, and creating markets for low carbon goods. 

 
  
Shaping the Environment Act 
Objective: (1) Influence the development and key priorities of the Office for Environmental 

Protection (including the interim Secretariat set up until mid-2021) to ensure the 
continued proper application of environmental law following the end of the Brexit 
Transition Period  
(2) Work to shape an ambitious set of legally binding targets under the Act 
(3) Feed into the development of the next Environmental Improvement Plan 

 
Progress: Throughout the financial year, the Aldersgate Group submitted a series of briefings 

to Defra and attended a wide range of meetings with Government officials to 
continue making the case for ambitious long-term targets under the Environment Bill 
(which became an Act in November) and to highlight the key characteristics of what 
would make effective long-term targets under the Bill. The Group also undertook 
regular parliamentary engagement to strengthen the Environment Bill, both by itself 
and with like-minded groups such as the Broadway Initiative and Greener UK. Key 
areas of focus included strengthening the interim targets so that they would act as 
reliable milestones of ambition, increasing the independence of the Office for 
Environmental Protection (OEP) and providing the OEP with a stable and reliable 
long-term budget. 
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In March 2022, Defra published a consultation on the first suite of Environment Act 
targets, with targets proposed for biodiversity, resources and waste, air quality and 
water.  Given the wide breadth of environmental objectives, and the sizeable length 
of evidence and impact assessments underpinning the proposals from government 
(reaching a total of 1000 pages), the Aldersgate Group undertook significant 
engagement and research in developing its response to the consultation.  

 
The Group engaged with members, government officials, ministers, special advisors, 
and academics in private meetings and roundtables to analyse, gain insight and 
advocate positions on the targets. Our response welcomed the arrival of the first suite 
of targets under the Act, and set out how with adjustments to ambition, filling in of 
gaps, and close alignment with wider policy frameworks, government could secure a 
truly world-leading legal framework of environmental objectives. 
 
The Group has advocated its position on the targets to Secretary of State, Rt Hon 
George Eustice MP, Minister for Nature Recovery and the Domestic Environment 
Rebecca Pow MP, and Minister for Agri-Innovation and Climate Adaptation Jo 
Churchill MP. We have also regularly met with the Defra 25 Year Environment Plan 
Forum and officials to discuss the formation of the first Environmental Improvement 
Plan mandated under the Environment Act. We have pushed for the plan to establish 
a framework for government policies, incentives and regulations which will allow 
businesses to invest in more resource efficient and environmentally restorative 
business models and receive predictable revenues from doing so. 
 
Throughout the financial year, the Group also regularly interacted with the OEP to 
provide strategic support and feedback on the body’s first business plan. This 
included regular meetings, roundtables and consultation responses. 
 
Coinciding with the Environment Act targets consultation was the publication of 
Defra’s wide-ranging Nature Recovery Green Paper. This consisted of the 
Government’s initial proposals on how to best drive nature recovery in England. The 
Group approached the consultation by holding private meetings with members and 
attending several Defra deep dives on the different areas of interest within the 
consultation. This led to The Group hosting Defra officials and members in a 
roundtable, to discuss the benefits and limitations of the planned policies. In turn, the 
Aldersgate Group submitted a comprehensive written response. 

 
Accelerating resource efficiency 
 
Objective:  (1) Make a concerted public affairs / political engagement push to put resource 

efficiency and circular economy back at the centre of the policy agenda following a 
slowdown in progress 
(2) Promote the importance of this agenda in other relevant areas of policy such as 
buildings, transport and industrial decarbonisation 
(3) Foster more cross-departmental government collaboration on the resource 
efficiency agenda 

 
Progress: Aldersgate Group published a report, Closing the Loop: Time to crack on with resource 

efficiency in July 2021, following extensive engagement with members, officials from 
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the devolved nations and Whitehall. The creation of the report followed a stagnation 
of policy development on resources and waste in the UK, with no significant new 
policies having been proposed by government since the 2018 Resources and Waste 
Strategy. Closing the Loop set out the economic and environmental benefits to be 
yielded from a circular economy, with recommendations to Defra on how to 
ambitiously implement existing proposals and plug policy gaps – from greening 
public procurement, fiscal incentives and circular infrastructure.  

 
The Group presented this report to Secretary of State Rt Hon George Eustice MP’s 
Special Advisor, Defra’s Circular Economy Working Group, and to the public at a 
webinar launching the report. We have also engaged beyond Defra with our 
recommendations on the circular economy, meeting with the new BEIS circular 
economy team working alongside Defra, and to Treasury officials. The Group also 
highlighted the lack of focus on resource efficiency policy at the COP26 summit, 
hosting an event in Glasgow in partnership with SUEZ looking at the decarbonisation 
value of resource efficiency. 

 
 The Group also responded to Defra’s consultation on the Waste Prevention 

Programme for England: Towards a Resource Efficient Economy, arguing that 
proposals lack scope, detail and ambition. The Group has since been invited to join 
Defra’s evaluation group for the Waste Prevention Programme, and has actively 
engaged with the Resource and Waste Stakeholder Group over the last year. We also 
responded to several consultations relevant to the circular economy agenda, 
including Treasury’s call for evidence on the Landfill Tax Review and BEIS’s proposals 
to include energy from waste and incineration in the Emissions Trading Scheme.  

 
 
Driving progress on green finance 
Objectives:  (1) Publish a major report setting out key measures to strengthen the Green Finance 

Strategy, with input from both project developers and financial institutions 
 (2) Build on the Chancellor of the Exchequer’s announcement to introduce TCFD-

aligned mandatory disclosure on all large businesses and investors to improve and 
streamline the disclosure regime and help shape the accompanying legislation 
(3) Shape the outcomes of the Transitions Plan Taskforce and Green Taxonomy 
Advisory Group through the Group’s membership of these 
 

Progress:  Aldersgate Group, with support from the Centre for Understanding Sustainable 
Prosperity (CUSP) published the report Financing the Future in June. The report was 
developed through engagement with financial institutions, FTSE100 businesses, civil 
society organisations and academics – including senior CUSP members. It launched 
in June 2021 with a webinar featuring the Economic Secretary to HM Treasury, John 
Glen MP, and CUSP’s Director Tim Jackson, this was attended by over 150 
representatives from the green finance sector. 

 
 Since 2019, a key area of focus for the “greening finance” strategic theme has been 

climate-related financial disclosures. We continued to focus on disclosures in 2021 
and, in April, submitted a consultation response on extending mandatory disclosures 
to a wider scope of listed and private companies. Further disclosures 
recommendations were made in the Group’s report Financing the Future (June 2021). 
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These included introducing an integrated framework for climate-related financial 
disclosures (including the TCFD, as well as the Carbon Disclosures Project framework 
and the Streamlined Energy and Carbon Recording framework), and making scenario 
analysis and Scope 3 emissions reporting mandatory. 

 
Ahead of COP26, the Aldersgate Group was a member of a coalition group working 
towards a Paris-Aligned Financial Sector, made up of non-governmental and 
business representatives, which wrote a letter to government calling for net zero 
transition plans to be made mandatory for large businesses. Following extensive 
engagement with businesses and media, in November 2021, the Chancellor 
announced plans to introduce this regulation from 2023. Following this 
announcement, the Group was invited to join the Transition Plans Taskforce from 
April 2022 which is working on developing a gold standard for transition plans, 
including a sector-neutral framework and sector-specific guidance.  
 
The Group was also invited to join the Green Technical Advisory Group in March 2021, 
which meets on a regular basis and provides independent advice to Government on 
how best to develop and implement the commitment to introduce a UK Green 
taxonomy. The Aldersgate Group is involved in several of GTAG’s workstreams, 
through which we seek to make the case for ambitious and practical sustainability 
definitions that can be widely adopted and reliably used to guide and report on 
investment decisions. 

 
Skills and just transition 
Objective:  (1) Feeding into the Department for Education’s Sustainability Strategy to ensure 

that climate and environmental education is properly mainstreamed across the 
education system 

  (2) Driving the implementation of the Green Jobs Taskforce recommendations 
through the Group’s membership of the Green Jobs Delivery Group 

 
Progress:    
  The Group continued its work to influence the green skills agenda throughout 2021-

22 and in particular the development of a comprehensive low carbon skills strategy 
for the UK. For the initial months of the Financial Year, we were significantly involved 
in the work of the Green Jobs Taskforce. We played an important role in shaping the 
final recommendations of the Taskforce – many of which came from the practical 
feedback emanating from Aldersgate members – and hosted the virtual launch of the 
Taskforce’s final report in July 2021 with BEIS and DfE Ministers Anne-Marie 
Trevelyan MP and Nicole Keegan MP.   

 
Following the publication of the Green Jobs Taskforce, the Group joined the newly 
created Green Jobs Delivery Group in Spring 2022, which will allow the Group to 
monitor the progress being made against the recommendations from the Green Jobs 
Taskforce. This taskforce was set up jointly by BEIS, DfE, Defra and DWP. 

 
In October 2021, we highlighted the next steps for a comprehensive UK low carbon 
skills strategy in our Net Zero Policy Tracker, which took stock of the newly-published 
Net Zero Strategy. In February 2022, the Aldersgate Group responded to a survey on 
the Department for Education’s Sustainability & Climate Change Strategy, which was 
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published in April 2022. We also joined the Committee on Climate Change’s own 
review on UK skills gaps and skills policy.  
 
The Group also took on numerous speaking engagements on the issue of low carbon 
skills, with a key example being Nick Molho and Josie Murdoch speaking at 
Westminster Education Forum events. 

 
COP26: International climate action and diplomacy 
Objective:  (1) Put in place a dedicated strategy for maximising our members’ influence at 

COP26 and adopt a highly collaborative approach with other third-sector 
organisations, the Scottish Government and the UK Government as part of this 

 (2) Host at least two high-profile events at the COP26 summit, focused on 
showcasing existing business commitments and progress in moving towards net 
zero emissions and highlighting where supportive global and national policy 
interventions are essential 
(3) Continue advocating for strong climate diplomacy and domestic policy action so 
the UK can lead by example as outgoing COP President and ahead of the CBD / 
COP15   

 
Progress:  Aldersgate Group invested a huge amount of effort to ensure that the voice of 

business was heard loud and clear in the run up to and during COP26. This included 
developing a COP26 specific strategy, communicating its planned activities early on 
to members, creating a comprehensive database allowing all members to see each 
others respective activities, hosting impactful events during the summit, supporting 
its members to join the Race to Zero campaign, and engaging in a range of 
communication activities in the run up to, during and after the summit. 

 
In particular, the Group hosted 4 in-person events in Glasgow on business plans for 
net zero (Scottish Power), industrial decarbonisation, resource efficiency (SUEZ) and 
the just transition (Bellona). We also organised a webinar on the implications of 
COP26 for London and a webinar looking back at the key take-aways from COP26 
with the Rt Hon Ed Miliband MP. The Group published a clear business and civil 
society call for action ahead of COP26 and involved over 30 members in its press 
release reacting to the outcome of COP26. It also featured in a major piece reacting 
to the summit in the Times, delivering a positive message on the achievements in 
Glasgow. 

 
As an outcome of its work in the run up to COP26, the Group has been awarded the 
status of Race to Zero accelerator, following its campaigns to get business members 
to sign up to the initiative. 
 
The CBD15 summit has been regularly delayed but the Group has since increased its 
activities relating the priorities for this summit in Spring 2022, as more certainty is 
available on its timing and contents. The summit is now due to take place in 
December 2022. 

 
   

Progress on cross-cutting issues 
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Objective:   (1) Regularly engage and support BEIS, Defra, DfT, MHCLG and No10 on the 
development of a more fully fledged net zero policy delivery plan, with a focused on 
increased cross-government co-operation 

 (2) Ensure that planning reforms help accelerate progress towards net zero and 
environmental objectives 

 (3) Continue to engage with DIT and BEIS officials and Ministers on the need to align 
the UK’s evolving trade deals with climate and environmental goals 

 
Progress:  The Group has continued active engagement across governmental departments on 

the implementation of the Net Zero Strategy, particularly highlighting the role of 
HMT in enabling a series of reforms proposed by BEIS or DfT. We achieved this 
through regular meeting, briefings to ministers and civil servants and the 
involvement of relevant departmental representatives at our public events and 
members’ meetings. 

 
 The Aldersgate Group collaborated with the UK Green Buildings Council to produce 

a letter to the Prime Minister, calling for the Government’s net zero target and nature 
restoration goals to be at the heart of the evolving planning system. This letter 
followed the publication of the Government’s Planning White Paper, which has since 
been replaced with the Levelling-up and Regeneration Bill. More than 100 businesses 
signed the letter. The Group continued working with members, NGOs and other 
businesses to call for a streamlining of the planning regime in relation to energy 
infrastructure deployment, with the Energy Security Strategy having now committed 
to deliver this objective. 

 
On trade, the Aldersgate Group has continued its vocal support for the alignment of 
the UK’s trade and climate objectives. The Group has met with Minister for 
International Trade Ranil Jayawardena MP on several occasions, including in a 
private meeting with members to discuss our recommendations on trade policy, 
and attending the quarterly Civil Society roundtable hosted by the Department for 
International Trade. The Department invited the Aldersgate Group to present its 
policy recommendations to this group, with Minister Jayawardena hosting. The 
Group spoke on the importance of aligning the UK’s trade and climate policy at a 
COP26 event hosted by the British Chambers of Commerce.  
 
We have also engaged significantly with other departments on the importance of a 
climate-aligned trade policy, creating a cross-Whitehall forum, which officials from 
Treasury, DIT, BEIS and Defra have attended. These forums have covered topics 
including carbon leakage, greening trade agreements, regulatory sovereignty and 
international diplomacy. The Group was also invited by the World Economic Forum 
to speak at a roundtable to present our recommendations on trade and climate.  

 
PUBLIC AFFAIRS UPDATE 
 
Political Engagement 
Objective: (1) Increasing engagement with key government departments, and in particular No 

10 and the Cabinet Office, with a focus on enhancing cross-departmental 
government collaboration on the delivery of the UK’s climate and environmental 
goals 
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  (2) Maintaining high levels of engagement with the Department of Business, Energy 
and Industrial Strategy (BEIS) and the Department of Environment, Food and Rural 
Affairs (Defra) to shape the implementation of the Net Zero Strategy and the 
Environment Act 

 (3) Deepen engagement with HM Treasury, with a particular focus on shaping the key 
fiscal decisions and upcoming tax reforms (e.g., on transport) and green finance 
disclosure measures 

 
Progress: As indicated by the high number of public affairs meeting in the appendix, the past 

year has seen significant engagement with key departments, MPs and civil servants 
on the priorities for delivering and strengthening existing climate and environmental 
targets as well as progressing the skills and green finance agendas. The Group has 
maintained regular discussions with BEIS, the Cabinet Office, Defra, DfE, DfT and HM 
Treasury on key policy priorities, with contributions from members where relevant. 
We have also engaged extensively with parliamentary committees such as the BEIS, 
EAC and EFRA committees. We met with a range of MPs to discuss priorities for 
implementing the Net Zero Strategy and the Environment Act, highlighting the 
opportunities for their respective constituencies in terms of job creation, investment 
and lower energy bills. We also delivered a presentation to all Permanent Secretaries 
across Whitehall on the synergies between the net zero and levelling up agendas, and 
what we see as policy priorities to deliver progress on both agendas.  

 
  The Group has engaged extensively with ministers and parliamentarians on Defra’s 

first suite of Environment Act targets (covering biodiversity, resources and waste, air 
quality and water), the Environmental Principles Policy Statement and 
transformation of the 25 Year Environment Plan into the first Environmental 
Improvement Plan. The Group developed and advocated progressive positioning 
with officials, Ministers, Special Advisors, peers and MPs in private meetings and 
roundtables on each of these areas. Our recommendations have centred around why 
and how meaningful targets can drive business investment into nature restoration 
and help government achieve its overall aim of halting the decline of nature. We have 
also made a range of recommendations on how environmental considerations can be 
better integrated into the heart of policymaking across Whitehall.  

 
  The Group has also deepened its relationship with HM Treasury thanks to its 

membership of two HMT taskforces on green finance (the Green Technical Advisory 
Group and the Transition Plan Taskforce) and regular meetings with HMT’s climate, 
energy and green finance teams.  

   
Growing engagement with varied groups of MPs and the Shadow Cabinet 
 
Objectives: (1) Set up a range of meetings with MPs from the Northern Research Group to 

highlight the benefits of the transition towards net zero emissions and nature 
restoration and the policies needed to ensure an economically and socially successful 
transition 

 (2) Establish a range of new relationships with key parliamentarians, to support a 
greater understanding of climate and environmental issues in both Houses of 
Parliament 
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Progress: The Group commenced a project to engage with Northern Research Group MPs to 
better understand some of their concerns around the net zero transition and also 
highlight how the careful implementation of the Net Zero Strategy could deliver 
benefits in their area in terms of cost of living, job creation and levelling up.  The 
Group has reached out to a wide range of MPs and initial meetings are being set up 
with these MPs, with some Aldersgate Group members active in some 
constituencies taking part in these meetings. The Group has also met with a range 
of MPs from across parliament – including the Shadow Cabinet – to bring them up 
to speed on key climate and environmental policy priorities. 

 
In terms of parliamentary inquiries, the Group gave oral evidence to the 
Environmental Audit Committee on aligning the UK’s economic goals with 
environmental sustainability, and gave oral evidence to the Committee’s Green 
Steel Inquiry. The Group also responded in writing to a wide range of other 
inquiries.  
 
The Aldersgate Group attended the Labour and Conservative Party Conferences to 
network with MPs, including by taking part in a range of panel events and 
roundtables.  
 

 
COMMUNICATIONS UPDATE 
 
Objective: (1) Work on preparing the launch a new, user-friendly and impactful website for the 

Aldersgate Group in Q2 2022 
(2) Provide impactful and rapid press releases and reactive statements to key UK 
and (where relevant) EU policy developments and share those effectively through 
social media 
(3) Increase mentions in national media (print, online and broadcast) involving the 
Aldersgate Group (directly or indirectly) by at least 10%.  

 (4) Publish at least 20 quality blogs / OpEds on key topics of UK / EU policy for a 
range of different outlets and for the Aldersgate Group blog site and host at least 20 
high quality blogs from members 

 
Progress: This year the Aldersgate Group’s communications output has taken another 

significant step forward and maximised the opportunities associated with high-
profile events like COP26, the naming of the Group’s new Chair, its 15 year 
anniversary and the UK Government’s development of a number of climate and 
environmental strategies. In line with objectives set out at the start of the year, the 
communications team has worked with an external agency to deliver a brand new 
website that provides a clear, engaging, attractive and user-friendly platform for the 
Group’s extensive policy and communications output. This investment will continue 
to pay dividends for years to come, driving new contacts, improving membership 
engagement and boosting the Group’s standing in Google searches thanks to 
extensive new search engine optimisation measures. The second phase of this new 
website, featuring a member exclusive area, will follow in the year ahead and 
further boost its impact. 
 
Media engagement has remained a major priority in 2021-22, leading to results that 



 
 

+44(0)20 7841 8966     info@aldersgategroup.org.uk     www.aldersgategroup.org.uk 

 

 
17 

exceed every other financial year since the Group’s founding. This has been driven 
by proactive strategic planning and considered messaging, which meant the team 
could respond to a significant number of media stories and maximise the value of 
their own publications. In total, 55 press releases were published in the FY 2021-22 
period, leading to 226 pieces of total media coverage, 33 of which were in key target 
national publications, representing a 136 per cent increase on the previous financial 
year. Additionally, the Group has appeared 14 times in regional media and 182 
times in key environmental and specialist trade titles. A full breakdown of all 
coverage is included in the appendix below, and details on individual pieces is 
available from the communications team and their coverage tracker. 
 
The Group has used this significant increase in proactive communications activity to 
strengthen its social media output. By establishing a robust and consistent schedule 
of engaging posts on both Twitter and LinkedIn, including video and animation 
content where appropriate and utilising new platforms such as Canva to develop 
engaging graphics, significant follower growth has been delivered. On Twitter the 
Group’s follower count has increased from 5,437 in April 2021 to 6,077 in April 2022, 
on LinkedIn a similar trend is observed with followers growing from 1,334 in April 
2021 to 2,077 in April 2022. These represent 12% and 56% of growth respectively, 
bringing the Group to the attention of a significant number of new stakeholders.  
 
These increases in media and digital engagement have in part been driven by the 
consistent production of engaging and considered content through both op-eds in 
key target press and on the rebranded Aldersgate Group blog, AG Insight. Utilising 
this platform to clearly communicate our key messages on policy areas has 
continued to be a priority in FY 2021-22. This is reflected in the results achieved by 
the end of the year, with 27 blogs drafted and published on the platform, and 8 of 
these appearing in external media first, including titles such as BusinessGreen and 
edie. Of these publications, 11 were contributions by member organisations, one by 
an external contact at a target membership organisation, and 15 by the Secretariat 
themselves.  
 
Finally, events have formed a core pillar of the Aldersgate Group’s communications 
outreach in FY 2021-22. Due to the circumstances dictated by the COVID-19 
pandemic, the majority of these were conducted as virtual webinars, however the 
Group has seized this opportunity to hold more discussions with a more diverse 
range of speakers due to the increased accessibility. The primary in-person event of 
the year was the successful 15-year anniversary event held at Norton Rose Fulbright 
in the Summer of 2021, and a series of high-profile events with senior members’ 
CEOs and new Group Chair Rt Hon Theresa May MP, held at COP26 in Glasgow. In 
total, the 18 events held on specialist Aldersgate Group policy areas in FY 2021-22 
attracted 1,657 guests from key stakeholder organisations, creating new 
opportunities to influence policy, secure new membership organisations, and 
engage with the media.  

 


